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About the Project
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Why are global stories and anecdotes relevant

What works for you? What doesn't work?

Writing Guidlines: Tips and Stories
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Photo by Nic McPhee Some rights reserved

¢ Begin each article with storytelling. For instance here is an example for a piece on leadership :

Every day, on her way to school, the young Farah Karimi passed by the homes of people who had
come to Tehran in hopes of finding work. Their poor living conditions angered her. “I can do
something about this,” she thought. “I can make a change.”

¢ Continue by summarizing what was learned from the research

¢ Include a step by step how-to, when appropriate (tips, best practices, how-to)

e Surprisingly, research shows that people are more likely to share articles that are 1100-1500
words or even more. So it seems people can handle long articles online. Don't be nervous
about longer posts.

¢ Make sure longer posts have subheadings - this is very important. Every 2 paragraphs, add a
subheading.

e Use:

e Lists - bulleted and numbered

¢ Blockquotes

¢ Bold text in paragraphs

e Short paragraphs

e Visuals

Hey you! Subscribe to our newsletter

2015-11-04 - Archive ID 1684
https://arsehsevom.net/civilsocietyhowto/?page_id=1684
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Stay up to date

Interviewing Tips for Taking Witness Testimony

2014-10-09 - Archive ID 681
https://arsehsevom.net/civilsocietyhowto/?p=681
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Be Prepared

BE PREPARED

Taking Witness Testimony: Be Prepared



e Use of the information
¢ How the identity of the person will be shared (open or with a pseudonyms)
¢ Any protective measures that need to be taken



The Interview

THE INTERVIEW

Taking Witness Testimony: The Interview



¢ How were they dressed?

¢ What kind of car were they driving?
e Whois “They”?

Dealing with Challenges
Wrapping Up

After the Interview
An effective interviewer listens more than they talk.

tweet this

What Can Birds Teach Us About Leadership

2014-12-01 - ArchiveID 1121
https://arsehsevom.net/civilsocietyhowto/?p=1121
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"Waders in flight Roebuck Bay" by Mdk572 - Own work. Licensed under Creative Commons Attribution-Share Alike 3.0

1. A good leader is a good follower

2. Democratic groups share leadership

"Large number of flamingos at Lake Nakuru" by Syllabub - Own work. Licensed under Creative Commons Attribution-Share
Alike 3.0-2.5-2.0-1.0 via Wikimedia Commons



3. A good leader makes others aware of possibilities

Birds share leadership of the v-formation. The bird at the front works the hardest.

4. A great leader steps down
How to Recognize Good Leadership

Building a Network with No Masters, No Leaders

Characteristics of Democratic Organizations

2014-12-02 - Archive ID 1146
https://arsehsevom.net/civilsocietyhowto/?p=1146

Majority rule does not make an organization democratic. More...
Democratic organizations discuss and negotiate power. More...
Knowledge-sharing is a hallmark of a democratic group. More...
Democratic groups can be prone to conflict. More...

Democratic groups ensure that the marginalized also have a voice. More...

Many different opinions can co-exist in democratic groups. More...

Subscribe to our newsletter to stay up to date:
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Theater, Tradition, and Collaboration

2014-12-03 - Archive ID 897
https://arsehsevom.net/civilsocietyhowto/?p=897

Laurie Laird

Our Lady of Guadalupe, Santa Clara University
...| sometimes forget it’s the arts... | don’t think of it as theater. It's life. It is community. It is
family. It is faith. It's all those things.

Theater as a Weapon

2014-12-05 - Archive ID 908
https://arsehsevom.net/civilsocietyhowto/?p=908
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“Faced with the struggle to keep alive, farmers have organized themselves under the Kilusang
Magbubukid ng Pilipinas (KMP, Peasant Movement of the Philippines) to claim their rights through
the democratic process. This resistance is now faced with repression by the state through
increased militarization of the rural areas. Statistics show that almost 60% of the victims of
extrajudicial killings and forced disappearances are farmers, majority of whom are members of the
peasant movement KMP. These killings of the peasant leaders are not isolated but planned and
systematic. A campaign is carried out to slander the victim prior to the killing. No proper
investigations are carried out and the Government remains in a state of denial. Meanwhile
witnesses are threatened and thus the pattern of impunity reigns with no accountability.”

¢ Theater of the Oppressed and Augusto Boal

e Bertolt Brecht

e Report from the PERMANENT PEOPLES’ TRIBUNAL
¢ Al Jazeera documentary: Mining the Last Frontier

5 Obstacles to Collaboration

2014-12-09 - Archive ID 678
https://arsehsevom.net/civilsocietyhowto/?p=678

Working together: It's not as easy as it sounds

What prevents working together?
1. Time

2. Who gets the credit?
“Alone we can do so little; together we can do so much.”


https://arsehsevom.net/civilsocietyhowto/?p=678

tweet this

It’s just so complicated
3. Ideals
4. Who's the boss?

5. Keeping the team motivated

5 Failures to Learn From

2014-12-09 - Archive ID 700
https://arsehsevom.net/civilsocietyhowto/?p=700

1. I don’t need a designer, | can use paint

“l used one of those logo design applications. It took 30 minutes, and | added a bird. | was so
proud of it. It was awful.”

“Better design led to increased traffic regardless of content.”


https://arsehsevom.net/civilsocietyhowto/?p=700

2. Money is not money

cscookbook.org

Knowing what | know now,
there are a number of grants
| would turn down.

Reparting was just too
== difficult and took too much

! of our energy.

="

too much reporting

“Knowing what | know now, there are a number of grants | would turn down. Reporting was just too
difficult and took too much of our energy.”

3. You want us to do what?

“We had an agreement with the project manager. We thought we were all in agreement. When he
left the organization, we were surprised to find that there was no record of that agreement. The
expectations changed. We were overwhelmed and ended up looking bad.”

4. Failure is not an option

“Being prepared to fail at something but get the experience of putting a project together is
something | think that people in the NGO community are not willing to do. When things fail a lot of
blame gets thrown around as opposed to the fact that it just didn’t work. We had this great idea,
and it didn’t work, it doesn’t mean that you throw away the whole idea, sometimes it does.
Sometimes it just means that next time you do something slightly different...”



5. Guilty by association

Best Practices for Interviewing Witnesses

2014-12-09 - Archive ID 703
https://arsehsevom.net/civilsocietyhowto/?p=703

“We need to know how to properly interview a witness, put them at ease, get the most truthful and
accurate account, and be able to inform them of where this evidence will go at a later stage.”


https://arsehsevom.net/civilsocietyhowto/?p=703

Interview Tips



Know your witness
Do a background check, —
even if it's just a Google

% search. _$

Find a safe & comfortable place

Interviews can last from 1-15
hours. During that time,
you'll want the witness to
teel sate and secure,

Do you need backup?
Long interviews can be exhausting. You might

want to bring along a second interviewer.

- .I
oo

Get consent "

Make sure the witness

understands exactly how the
information will be used. Have a

form ready that describes how
the information will be used and

other important details.
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Interview tips for taking witness testimony

Building a Network with No Masters, No Leaders

2014-12-09 - Archive ID 719
https://arsehsevom.net/civilsocietyhowto/?p=719

Creating the Impossible: The Invisible Network of Britain’s Activist Subculture
Natural leaders in the group take on the responsibility of ensuring no voices are marginalized in
the decision-making process.

tweet this

No Masters, No Leaders
An effective protestor will know enough about everything to teach it to others, yet specialize in a
handful of tasks for themselves.

A New Democracy: Consensus instead of Tyranny of the Majority
The lack of leader is crucial to keeping the movement alive. If every protestor is as valuable as
another, then oppressors must eliminate every single one in order to quell the movement.


https://arsehsevom.net/civilsocietyhowto/?p=719

The Importance of Trust
The anonymity offered by the net may be able to work for many things, but not for eco-activism.

But the Internet Has Its Place

In a world where nearly everything is for sale in one way or another, the only safe place is a place
where nothing is for sale.

Concluding Remarks

1 Paul Lewis and Rob Evans, “Activists Walk Free as Undercover Officer Prompts Collapse of Case”
in The Guardian, 10 January 18, 2011. Available online:
http://www.guardian.co.uk/environment/2011/jan/10/activists-undercover-officer-mark-kennedy

2 A protest site is a place of extended action. In the UK, protesters use this tactic in places where
their physical presence must be there at all times to guard sites from destruction. For example, if
an energy company designates a space with endangered or rare species as the site of their next
cancer-causing open-cast coal mine, protesters will move onto the site and take turns living on it in
treehouses, underground tunnels, and self-made bunkers so they will be there to physically resist
when the construction of the mine begins.

Creating Powerful Messages

2014-12-09 - Archive ID 723
https://arsehsevom.net/civilsocietyhowto/?p=723

“Our message was that people who didn’t support the rights of migrants just didn’t understand
how valuable they were to the community and how much they contributed. What undecided
people heard was you're stupid or a racist. Otherwise you'd support the rights of migrants. It was a
turn-off and insulting.”

Three Key Points for Creating Powerful Messages

“We think that the way to create campaigns that can make change is to put media and
communications at the heart of them; to be able to speak powerfully and persuasively to critical
audiences so that you can create space for change.”

¢ What is your message? What is the story? What are you asking for?
¢ What does it mean to put communications at the center?
e Think about what you want to say first. Use a “message house.” This prepares you.

“What's our topline that we want the audience to remember most of all? What is the frame that
states the challenge on our terms? What are the solutions that are going address the challenge
that we’ve described. And what are the values that really are at stake in the debate that can kind
of turbo-charge your narrative to make sure it connects with your audience so that the values they
care about are the values that are stake.”


https://arsehsevom.net/civilsocietyhowto/?p=723

The Three Parts to Your Message

Message
House

TOPLINE MESSAGE

SOLUTION

ARSEH SEVOM CIVIL SOCIETY HOW-TO

Message-House-Arseh-Sevom

Message
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TOPLINE
MESSAGE
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Message

HOUSE SOLUTION

TOPLINE
MESSAGE

What is your SOLUTION? It's not
enough to point to problems.
Audiences increasingly want
solutions to the problems being
identified.
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It's not enough to point to problems. People want solutions.

“l always think of Martin Luther King who said, ‘I have a dream that’s rooted in the American
dream.’ He wasn’t insulting people. He was aspiring to an America that was better than it was at a
time when race relations were more similar to apartheid than to integration.”

Message

et - VALUES

TOPLINE
MESSAGE

What is the POSITIVE vision your
change makes? This should be
defined by your values. To be
effective, they should relate to
societal values.
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Message

ot TOPLINE MESSAGE

TOPLINE
MESSAGE

The topline message sums up
your campaign in a memorable
way. It should be short and to
the point. What would you say
on Facebook or Twitter to get
people interested?

ARSEH SEVOM CIVIL SOCIETY HOW-TO

TOPLINE-MSG--Message-House-Arseh-Sevom

Four Things You Need to Consider for Your Campaign Plan

¢ Goals and objectives

e Tactics used to achieve objectives
e Team and allies

¢ Audience
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GOALS &
OBJECTIVES

arsehsevom.net

goals and objectives

e Goals and Objectives: Plan for no more than three They should be realistic and achievable
within a defined time frame.

e The objectives you define will help make the tactics

¢ Defining the team and allies will help you gain the support you need to make the campaign
successful.

¢ Knowing the audience is key . You need to know who you are speaking to.

FINALLY

¢ Put media and communications at the heart

¢ To create the best message use the narrative house
e Build the campaign plan around that narrative house



What is Democracy?

2014-12-10 - Archive ID 756
https://arsehsevom.net/civilsocietyhowto/?p=756

tweet this
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Jonathan Korman

"Of the people, by the people, for the people"

Liberal democracy

"If men were angels, no government would be necessary. If angels were to govern men, neither
external nor internal controls on government would be necessary. In framing a government which



is to be administered by men over men, the great difficulty lies in this: you must first enable the
government to control the governed; and in the next place oblige it to control itself. A dependence
on the people is, no doubt, the primary control on the government; but experience has taught
mankind the necessity of auxiliary precautions."

Photo by Allison Bailey, Some rights reserved

An imperfect solution for an imperfect world

How-To Recognize and Deal with Conflict

2014-12-13 - Archive ID 783
https://arsehsevom.net/civilsocietyhowto/?p=783

What is conflict?

Conflict is a normal part of democratic communication. So don’t be surprised when it occurs. Be
ready with policies and procedures for engaging in difficult situations.


https://arsehsevom.net/civilsocietyhowto/?p=783

tweet this

Conflict Leads to Collaboration

Don’t run from conflict

1. Know the difference between constructive and destructive conflict
2. Resist the urge to resolve conflict with an executive decision

3. Don’t allow one person to take the conflict to a manager or higher level

Mistrust leads to destructive conflict. Destructive conflict is a great way to make your organization
ineffective.

4. Create a method for making difficult decisions
5. Share information
6. Share decision-making

7. Assume good will

Conflict can arise even when people agree and hold similar goals. It happens because information
is not being shared. People acting on incomplete information may make assumptions that are
incorrect. Information scarcity can cause arguments.



8. Don’t just have a policy for dealing with conflict, talk about it
9. Don’t expect agreements to be easy

10. Don’t forget: democratic communication is filled with conflict
Recommended: Halleh Ghorashi: Reflections on Change and Revolution

Farah Karimi on Leadership, Change, and Compromise

2014-12-15 - Archive ID 793
https://arsehsevom.net/civilsocietyhowto/?p=793
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Farah Karimi, Photo by Martijn Beekman/Oxfam-Novib



A discussion with Farah Karimi

Turning anger to action

“You want to do something about injustice, because if you think ok, | am angry , orl am
disappointed , or people are bad and that is never going to change, then that anger and
disappointment can translate itself into frustration and even into hypocrisy. But | try to translate
my anger into positive action . | think, what can | do about it? What can | change?”

“They are doing awful things to each other, but in the end it is always about the power relationship
. The crisis and violence is about who has access and controls the oil revenues. That has always
been the same. In Iran, when we started the revolution it was also about who was controlling the
oil revenues, and who was benefiting from those resources. | see the same scenario playing out
again and again in many, many places. It is always about power, wealth, and who has access to it
... What makes me angry is seeing people who don’t want to share it, don’t want to serve the
people, and who want to use the wealth for their own personal benefit...”

Changing an Organization
“l can do something about this. | can make a change.”

tweet this

“You can’t just keep on doing the same thing that you have been doing during the last four or five
decades, because the world had changed and you have to change as well . This sounds very
logical. Everybody understands that, but you have to translate it into reality...”



“We had to realize that we were an actor in change - we were part of civil society, we were not
only supporting civil society.”

What does a leader do?

"As a leader you have to be the first who stands there and articulates the direction you have to go
in. You need followers, without followers you are not a leader. You have to convince them in such a
way that they themselves believe in the change that you need to take. It’s not possible to get
100% agreement. It's not going to be the same for everybody, but you need critical mass."

Learning from politics

“As a political activist in Iran, | believed that what | was fighting for was right and everybody else
was wrong. Then you come here to the Netherlands, which is really a consensus country, and that
means that you have to build consensus. There is not one truth, there a many ways of achieving
your goal also. You have to be pragmatic and not ‘this is my idea and it’s the only way we are
going to do it.””

“Afterwards he came to me and said, ‘Farah, in content | don’t agree with you but you can do it
another way. You can take another route and via another procedure you can bring it up. Again, |
would be against it but you have that opportunity.” And my God, | realized he is totally opposed to
the content, but he appreciates the parliamentary work, the democratic process itself . So you
have different ideas, clashes, talks, dialogues, and in the end you come to something. The
colleague supported me even though he disagreed with me and my party . He said, ‘l am
experienced. | know how the game is played, and | will also support you to play the game, to
understand how it is played, but again in content we're opposed.’”

“You don’t have to hate each other. You don’t need to be enemies of each other. You can have
different political ideas, but you have an arena where you can discuss them...This was very
important for me when | was in the Parliament. | learned about trying to reach consensus by giving
and taking. If you are in the opposition, and you don’t have power, you have ...to learn how to
maneuver. That’'s not only by saying what you think and having everybody follow you.”

Learning to compromise

“l am not always very compromising, however. Sometimes you need confrontation. Sometimes
you need a different strategy.”

5 Reasons to Keep Teams Small

2014-12-15 - Archive ID 1063
https://arsehsevom.net/civilsocietyhowto/?p=1063

Teams of two have super powers. Given the right support, a small team can get work done quickly
and efficiently. Think of how hard it is to make decisions about dinner or a movie with a group of
people. Now imagine how much more effective a team of two can be at solving problems?


https://arsehsevom.net/civilsocietyhowto/?p=1063

tweet this

Teams of two have superpowers
The Yin and Yang of a good creative team
Support your teams

You can’t do it alone

Social Justice and the Arts
2014-12-15 - Archive ID 791
https://arsehsevom.net/civilsocietyhowto/?p=791

Standing with

“Santa Clara University is very big on solidarity . Standing with , not saying I'm here to help you.
It's not the high me here to lift low you sort of thing. It's being in solidarity that both helps the
community and makes bonds that uplift us all.”


https://arsehsevom.net/civilsocietyhowto/?p=791

Art is like magic

tweet this

“ Art has been a savior for high-risk families,” she continues.

Photo voice
“There was a moment of clarity and accomplishment -there was this sense of taking charge of
your own life through photography.”



Recognizing privilege

The New Face of Homelessness, Portraits by SCU photography students

Brave women

Girls Rising by Angela Sevin. Some rights reserved

“ Violence against women is a taboo issue. People are afraid at a Jesuit University of talking about
rape openly...It's not normal here to talk about rape even in a gender studies class.”



Problems Get Solved

“When that impulse is cherished and revered and nurtured and shared that's when things get
better and problems get solved.”

Test Your Knowledge of Democratic Groups

2014-12-16 - Archive ID 832
https://arsehsevom.net/civilsocietyhowto/?p=832

How much do you know about the characteristics of democratic organizations? Take this quiz and
find out.
[slickquiz id=1]

How-To Build Democratic Groups

2014-12-18 - Archive ID 710
https://arsehsevom.net/civilsocietyhowto/?p=710
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Hollis Glaser



Pros and Cons

DEMOCRACY VS ) - ‘
HIERARCHY Democracies and hierarchies have

different benefits
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is not shared

Leadership decisions
are shared
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Leaders can be co-opted
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DEMOCRACY VS
HIERARCHY There are some pros and cons for both

hierarchies and democracies

HIERARCHIES [pros DEMOCRACIES [cons

Lots of conflict

Quick decisions
Little conflict
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Power

DEMOCRACY VS _ . _ _
HIERARCHY In hierarchies, power is hoarded and in
democracies it is shared or distributed
HIERARCHIES DEMOCRACIES

* civilsocietyhowto.org

Decisions made at the top Knnwl.;lga & decision making are shared

| i

Feedback is top to bottom 1 1
w 2 Communication can be explosive
3
Conflict is minimized a
s —
Feedback is mutual
[ ]
Knowledge-sharing is controlled at the top .
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Democratic power is shared, authoritarian power is hoarded

e Land
¢ Money
e Guns
e Military
e People

e [nformation
¢ Technology

Democratic Power in Groups

Remember this: there is no pure democracy. All groups, all relationships, have power inequalities.
Hierarchies lock in those inequalities and don’t talk about them.



tweet this

Decision-Making

Conflict Resolution
Democratic groups share decision-making, disagree, fight, get emotional, and take longer to act
and come to decisions.

People in conflict mirror one another's attitudes . This means that they both think of the other
in identical terms: being stubborn, arrogant, careless, etc. They both attribute the exact same
motives to the other. It's like a weird law of nature. Really. It happens in every single conflict.
Bush and Bin Laden talked about each other in almost identical terms: as outlaws and
heathens and such. So if you think the other person doesn’t respect you, they are thinking you
don’t respect them. Keeping this in mind will help you be more reflective of your behavior and
how you have contributed to the conflict.

People in conflict mirror one another's behaviors . (Actually this happens in all kinds of
communication situations.) So, if one person starts yelling, so will the other. If one person
starts cursing, so will the other. If one person starts calling the other names, it will come back
at them. Pretty soon you’'re talking about the other person’s mother and then the only place to
go is physical abuse. This is called reciprocity. It also means that if one person takes a deep
breath and explicitly verbally appreciates the other person, that will also come back to them.
Assume the other person has good will . Do not let yourself think or let others talk badly about
anyone in conflict. Recognize that everyone has similar goals and is doing the best they can.
Feeling and saying negative things about the other leads to a destructive conflict. It also
destroys the cohesiveness of the group.



¢ Focus on the problem, not the person . If you are in a conflict with someone, that means that
you are in some kind of dependent relationship. You are bound in some way. If you weren't,
you would simply walk away from this person. But you can’t walk away. You're in a group
together, a group you're both committed to that is doing important work. Remember that.
What you have in front of you is a mutual problem. So you work on the problem together. An
excellent way to do that is to ask each other, “What do you need?” And then, “How can we get
both of our needs met?”

¢ De-escalate the conflict by talking softer, verbally appreciating, and complimenting the other
person . Again, you have mutual goals. The point is not to lock into each other in a destructive
cycle that zaps the energy of the entire group. The point is to effect change in the world. So
start with yourself and the group (to be somewhat trite) and be careful with your speech. Do
not insult the other person. Stay focused and respectful.

Knowledge-sharing

Feedback

e Everyone gets feedback on how they are doing their job(s)

¢ Set aside periodic feedback sessions where the parties have a chance to prepare
¢ No more than 3 negative items at a time

e Be specific

¢ Focus on behavior

e Only comment on things the person can change

e Make sure positive feedback is included (no limit on positives)

¢ Sensitive matters should be handled sensitively and maybe privately

Leadership

The heart of democracy is information

Strong Leaders Can Be Co-opted

How to Recognize Good Leadership

2014-12-25 - Archive ID 1065
https://arsehsevom.net/civilsocietyhowto/?p=1065

Democratic organizations need shared leadership, not strong leadership.
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1. A good leader is a good follower

“If you really care about starting a movement, have the courage to follow and show others how to
follow. And when you find a lone nut doing something great, have the guts to be the first one to
stand up and join in.”

2. A good leader is persistent, but doesn’t bully

3. A good leader makes others aware of possibilities

“l am the change. Everyone is the change. And together you can change a community. By
empowering yourself, being a mentor to people around you, you can start the change from the
bottom up.

If you want something you have never had, you must be prepared to do something you have never
done.”

4. A good leader takes steps to make their convictions real

5. A good leader steps down
Farah Karimi on Leadership, Change, and Compromise



Halleh Ghorashi: Reflections on Change and Revolution

2014-12-27 - Archive ID 840
https://arsehsevom.net/civilsocietyhowto/?p=840

H. Ghorashi Photo by StudioVU Peter Valckx

Connecting beyond borders and conditions for change

Revolution Then and Now

"We believed that change needed to happen quickly and be as drastic as possible in order to
destroy the old structures and replace them with new ones. In the end, the spirit of the revolution
marginalized all the patient and peace loving people completely. Revenge and violence took over
and overshadowed any possibilities for durable and thoughtful ideas of change."


https://arsehsevom.net/civilsocietyhowto/?p=840

tweet this



International Women's Day Iran 1979

How Can We Be Free?

Meanwhile, Back in Durban...

"The stories of the generations showed them [Black feminists] how the route of strength and pride
is possible even in the most suppressive situations such as slavery and legalized racism."



Walking with Angela Davis on March 28, 1974. Photo: © Jill Krementz; all right reserved.

"...[M]ly memories were given back to me as a precious gift...This experience had another impact
as well: it returned my original ideals."

What Kind of Leader Are You?

2015-01-07 - Archive ID 1394
https://arsehsevom.net/civilsocietyhowto/?p=1394

What kind of leader are you? Are you benevolent, beloved, or controversial? Take this quiz and find
out.


https://arsehsevom.net/civilsocietyhowto/?p=1394

[playbuzz-item url="https://www.playbuzz.com/torien10/what-kind-of-leader-are-you"
comments="false" recommend="false"]

Theater Brings Shadows to Light

2015-01-28 - Archive ID 883
https://arsehsevom.net/civilsocietyhowto/?p=883

“There are plenty of stories that we see that are the Main Street stories. | see theater as a way to
take people who are in the shadows and bring their stories to their life, so that we raise awareness
in our community about what is happening in our own community and the rest of the world. Most
people aren’t sharing that information.”

When the creative impulse is cherished
and revered and nurtured and shared

that’s when things get better and
problems get solved.

Karen Piemme,
Red Ladder Theater Company

Karen-Piemme-Civil-Society-How-To-Quote

“This happens all the time. You were just an excuse for this to happen...They are not crying
because of what happened to them...They are crying because you might not be coming back.”

Refugees Test Germany's New Tolerance

2015-09-10 - Archive ID 1677
https://arsehsevom.net/civilsocietyhowto/?p=1677
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How did Germany go from racism to acceptance?

The German Response: Building Peaceful Communities

Dr. Hajo Funke, photographed by Tori Egherman

Popular support led to an “open border situation”

“It started slow, and then it created a wave. For at least two years 60% of people acknowledged
that refugees needed more help. Last year 2/3 of Germans wanted to expand services and were
willing to spend money and time to help them. This big majority remained decisive. “

“You can’t just take refugees in, you have to remain empathetic, really and symbolically ,” Dr.
Funke adds.



Twitter



Facebook (2)

Civil society involvement is key

Violence has not gone away

“On the sidelines we have arson against asylum seekers’ homes and the threats of violence. These
are due to tiny minorities of neo Nazi thugs and new Nazi parties. Neo Nazis, as you may know, are
Nazis.”

“They say, we are not against the Jews, but we are against the migrants, the Muslims. Anyone who
has studied the way anti-Semitic discourse works will recognize the ‘ yes, but ... ' as a form of
succeeding with agitation.”

“But what they really mean is: you are not one of us, because of your skin color or your religion...
So | say to all those who go to such demonstrations: do not follow those who have called the
rallies. Because all too often they have prejudice, coldness, even hatred in their hearts.”

“In the three months after the rally, violence against asylum seekers increased. In the shadow of
Pegida, the neo Nazis have been reactivated, taking a newly active, violent approach.”



The need to stay strong

National dialogue

“There was a lot of public discourse. The government conceived of an Islam dialogue led by
government officials. Germany’s strong conservative party, CDU, participated, and they were
active in saying we need a dialogue, otherwise we will have two parallel societies.”

Recognise that effective integration cannot be achieved on the basis of unrealistic or unreasonable
requirements for naturalisation of Germans of immigrant origin.

Review and where necessary revise naturalisation procedures to ensure they do not unduly
emphasise conformity to current public opinion in screening out potentially undesirable candidates
for citizenship but rather retain as the crucial criterion a candidate’s commitment to respect the
constitution.

Practical action must be taken

Be patient and active
“Be like a 70 years old person like me, be patient and wise and active. Things can change.”

Refugees: a Different Mindset for Europe?

2015-12-05 - Archive ID 1688
https://arsehsevom.net/civilsocietyhowto/?p=1688
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Syrian Refugee in Lesbos Photo by Achilleas Zavallis/AFP/Getty Images



Refugees: a Different Mindset for Europe?
Europe is much more than a closed and xenophobic continent
Merkel shows a different mind-set

How can we include refugees in the long term?

AT ;

"Syrian refugees strike in front of Budapest Keleti railway station. Refugee crisis. Budapest, Hungary, Central Europe, 3
September 2015" by Mstyslav Chernov - Own work. Licensed under CC BY-SA 4.0 via Wikimedia Commons -
https://commons.wikimedia.org/wiki/File:Syrian_refugees_strike_in_front_of Budapest_Keleti _railway_station._Refugee_crisis
._Budapest, Hungary, Central Europe, 3_September_2015.jpg#/media/
File:Syrian_refugees_strike_in_front_of Budapest_Keleti_railway_station._Refugee_crisis._Budapest,_Hungary, Central_Europ
e, 3 September_2015.jpg

e The first years of residence are crucial for long-term well-being . People who reach a safe
haven after an arduous and traumatic journey want to make a new start right away, which
would allow them to invest in their present and future lives rather than compel them to remain
prisoners of the past. It is disastrous for refugees to remain in refugee centers without being
able to work towards a new future. This keeps them imprisoned in the past and forces many of
them into a downward spiral that is hard to reverse.

¢ Refugees are potential entrepreneurs and survivors . Most refugees need minimal facilities to
survive. In the early stages, they particularly need access to practical information and contacts
with relevant parties so they can slowly but surely find their way around in their new society.
Policies and aid efforts, therefore, should target real needs and meet them in a custom-made
fashion. In practice, this requires patient listening skills to be able to spot both needs and
hidden talents.

¢ Once refugees are ready to enter the labor market at the required levels, employers should be
open to taking them on in professional jobs . Working in professional jobs is crucial in rebuilding
self-esteem and in being able to give something back to society. Several studies show that



despite successful integration in terms of language proficiency, professional training, and social
contacts, unemployment figures among refugees continue to be high. One of the reasons for
this is the extreme fixation on the shortcomings of this group instead of what they have to
offer: their qualities and talent. This leads to a situation where even the most integrated groups
feel undervalued and often excluded. In the academic literature, this phenomena is known as

the integration paradox .

My own life is an example

H. Ghorashi Photo by StudioVU Peter Valckx

| am no exception, but | was fortunate
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BE PREPARED

Taking Witness Testimony: Be Prepared
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THE INTERVIEW

Taking Witness Testimony: The Interview
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Message

hsas - SOLUTION

What is your SOLUTION? It's not
enough to point to problems.
Audiences increasingly want

solutions to the problems being
identified.

CIVIL SOCIETY HOW-TO

SOLUTION-Message-House-Arseh-Sevom-fa
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What is the POSITIVE vision your
change makes? This should be
defined by your values. To be
effective, they should relate to
societal values.
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Message

gt - TOPLINE MESSAGE

The topline message sums up
your campaign in a memorable
way. It should be short and to
the point. What would you say
on Facebook or Twitter to get
people interested?
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DEMOCRACY VS ) . ‘
HIERARCHY Democracies and hierarchies have
different benefits

HIERARCHIES [cons DEMOCRACIES [pros

o®
Collaborative work “

is rewarded
¢ ¢

Competitiveness
is rewarded

*

¢

I
=\

Inequalities are continually
examined and addressed

Information In:::hmaarl:el:n
is not shared

Leadership decisions
are shared

Inequalities are locked in

Leaders can be co-opted

ARSEH SEVOM CIVIL SOCIETY HOW-TO '
democracy-vs-hierarchy-03-Arseh-Sevom
DEMOCRACY VS

HIERARCHY There are some pros and cons for both
hierarchies and democracies

HIERARCHIES [pros DEMOCRACIES [cons

Lots of conflict

Quick decisions
Little conflict

v &
&

Accountability
............................... _.

Lack of accountability

Confusing

Time-consuming decisions

Roles and rules formalized Responsibility
and understood easily attributed

Roles and rules emergent and subject to ange, which can be

ARSEH SEVOM CIVIL SOCIETY HOW-TO l
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When the creative impulse is cherished
and revered and nurtured and shared

that’s when things get better and
problems get solved.

fig
Karen Piemme,
Red Ladder Theater Company

Karen-Piemme-Civil-Society-How-To-Quote
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